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St. Mark Catholic Church - Finance Council

Minutes: Meeting October 30, 2025 (in person and Zoom)

Members Parish Staff

Sean Moynihan — Chair — in-person Mary Ann Dmochowski — in-person
John Zolper - Vice Chair —in person Crystal Collins Sheehan - via Zoom
Sharon Cantwell — absent Ann Paniszczyn —in-person

Peter Hadinger — absent

Mel Peters — Secretary -in-person
Celeste Sichenze —via Zoom
Fran Smith —via Zoom PTPO Liaison

Bill Spalding — absent Heidi Ann Malcolm - in-person
Dave Vickers — in-person

ST. MARK School
Kimberly Parker (Principal) — in person

School Support (Guest)
Karen Flemming (not present)
Karli Nickerson (not present)

Pastoral Council Liaison
Brendan Fitzgibbon - via Zoom

Pastor
Rev. Peter Nassetta, Y.A. —in person

Gather/Logistics and Opening Prayer

A Quorum was present, and Sean Moynihan (Chair) opened the meeting with the Finance
Council Prayer and The Lord’s Prayer at ~7:00 pm.

Welcome Guests/ News

Dwayne Ford, Diocesan Internal Audit Contractor. The focus of the meeting was to
continue with the review of the new accounting structure for St. Mark church and school
under one ledger which Dwayne worked with Staff to create.

Approve Prior Meeting Minutes
Action: May and September meeting minutes need to be approved. This was postponed
until the next meeting, due to distribution latency. FC did not meet in June.

Pastoral Council Report
Brendan Fitzgibbon (Pastoral Council Liaison) reported on the following:

The St Mark pastoral councilis focused on building the strategic plan, led by Fr. Peter, Greg
Ulses and Steve Rosenlund. The next step is collecting feedback from the parish survey,
closing 11/7.
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Members of the pastoral council have rolled out a monthly men's club dinner, taking place
on the third Wednesday of each month in the CAC. We intend to formalize a men's club that
will be committed to supporting service projects already run by the parish, fellowship and
learning the faith. More information can be found in the bulletin. All male parishioners over
21 are invited to join the men's club.

PTPO Report (Heidi Ann Malcolm)

e Heidi Ann reported on several successful support and fund-raising events including:
two (2) dining for dollars events that raise nearly $1K, the upcoming gift wrap drive,
support to both the school’s Blue-Ribbon activities and technology support, and a

very successful Halloween Truck or Treat.

ST. MARK School

e The following summary information was provided by Principal Parker for this report.

e Reference separate: October 2025 Finance Council Supplement - St Mark School
for more information.
School Report for October 30, 2025

School Year 25-26 24-25 23-24 22-23 21-22 20-21 19-20
Total 357 370 385 403 387 369 348
Enrollment
K-8 Enrollment 329 341 356 369 350 335 290
Preschool 28 29 29 34 37 34 58
Enrollment
Enrollment by Grade:
Grade | 25- 24- 23-24 | 22-23 Grade 25-26 | 24-25 | 23-24 | 22-23
26 25
PK3 11 12 11 10 4 48 42 36 38
PK4 17 17 19(2) | 25(2) 5 45 33 38 46
K 27 30 29 37 6 29 37 48 42
1 33 31 33 41 7 36 48 47
2 34 26 42 41 8 48 47 43
3 29 46 40 38

All positions are currently filled.
Principal Parker would like to hire a part-time marketing person.
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e Thisyear (2025-2026) we have the following employees:

Faculty: 28 teachers who work 40 hours/week (increase of 1 from 2024-2025), and
6 teachers who work 30 hours or less each week.

e We have received our first applications for the 2026-2027 school year; Preschool: 3
applications, K-8: 5 applications.

e Discover Catholic Schools Week begins November 16.

St. Mark Church: Financials

Duane Ford provided an update regarding the ongoing changes to our accounting system.
As a reminder, we have consolidated the school general ledger with that of the church,
resulting in a single general ledger for the entire parish. While there is still work to be done,
significant progress has been achieved. There is no “easy button” for side-by-side
comparisons, but in the months (and year) ahead more consolidated information will make
reporting and comparison possible.

Although the firm initially expected to assist withdrew support, at the last minute, this
development has proven beneficial. Duane will remain involved for several more months to
provide support on overarching matters. The continued part-time support by Mary Ann will
significantly contribute to the general ledger consolidation efforts. Her expertise and
attention to detail is especially valuable as we address these complex tasks. Ann
continues to ramp up both proficient and staff responsibilities (as in May Ann’s
replacement). Crystal's contributions have significantly aided in proactively identifying
areas requiring additional attention. This has allowed the team to work promptly to resolve
issues. Overall, Duane is confidentin our team's ability to address the remaining tasks
effectively.

In the coming weeks, we will collaborate with the school to finalize their DFE (Designed for
Excellence) budget and simultaneously make necessary adjustments to the church's
budget.

St. Mark: Facilities
* Nothing was reported.
St. Mark: Strategy and Leadership

e The parish partnered with the Catholic Leadership Institute and conducted a
parish wide survey called Disciple Maker Index (DMI) for use in strategic planning
and to help strengthen and grow the parish.
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Stewardship Campaign
e The parish stewardship campaign and the Bishop’s mandate for the campaign was
discussed, including the timing and impact around other fund-raising efforts,
namely the Bishop’s’ Lenten Appeal (BLA) and the parish DMI survey.

Father Peter / Open discussion:

e Father Peter discussed sending a message to the parents of the school students
with regards to donation of their Time, Talents, and Treasures.
e Father Peter led an open discussion about the need for a capital campaign.

Looking Ahead to December

e FY26 Budget Plan — Continue effort under new accounting structure (final
recommendation at TBD).

e Stewardship Campaign (Fall 2025) - Identify a lead, TBD

e Finance Council Officer Elections

e Initial discussion of school tuition increase

Closing Prayer: Father Peter closed the meeting (at approximately 9:10pm) with a prayer.

Next Meeting Date: Thursday, December 04, 2025, at 7 PM in-person & Zoom

Respectfully submitted,

Mel Peters



